GET STARTED

A 3D DISCOVERY GUIDE FOR STARTING A NEW MINISTRY



DISCOVERING THE DISCOVERY

What is that you would like to accomplish?

MINISTRY RHYTHM DETAILS

When is your ministry conducted. If weekly please cite day of

@ I D E NTI FY the week. Give details regarding the basic times of services.
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YOUR NAME:
DETAILS
ADDITIONAL NAME:
(WEEKLY () MONTHLY () QUARTERLY () INCIDENTAL
PHONE NUMBER:
MISSION STATEMENT:
SUGGESTED MINISTRY NAME: This is a concise statment that describes the nature of your

ministry and the basic services it provides.

) CLASSIFY
Decide what track your particular ministry
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Destiny / Life Ministry

Finance / Business Ministry
Marriage / Relationships Ministry
Parenting / Mentoring Ministry

SPECIFIED TRACK

REASON FOR CLASSIFCATION




DEVELOPING THE DISCOVERY

Who has information about what | want to develop? How can | get
connected to them? Personal meeting, Seminar, Publication

@REFERENCE/CONNECTION

List two connections made in the development process and comment on the insights you will use
and integrate in both strating and conducting your ministry.
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REFERENCE
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REFERENCE |
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() MEETING () RESOURCE () SEMINAR

() MEETING () RESOURCE () SEMINAR
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RESOURCES
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RESOURCES

If you are using any curriculum outside of what Destiny Christian Center provides or has sug-
gested please reference that here (list websiter if you have it). If this is a ministry extention of or in
affiliation with a broader organization outside of Destiny Christian Center please name that orga-

nization here also.

CURRICULUM and or AFFILIATION

~
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DEPLOYING THE DISCOVERY

What is my strategic plan guided by the information I | have gathered? Timeline: Who is doing what by when
to make things happen? What are the needed resources | have in place at this time? (What is the consensus
of my outside counsel | have speaking into this deployment phase?)

@ STRATEGIZE

My TIMELINE

This can be produced on another piece of paper and attached if it helps your being more thorough. Include strategic elements
leading up to the actual launch of the ministry. For example: meetings, marketing, fundraising, material preparation, etc...
Attach (list) a responsible party (person or organization) to each task deadline.

TODAYS DATE:

/

LAUNCH DATE:
e
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My TEAM

List names of key people involved in the function and leadership of this ministry making mention of what part they play.

NAME NAME
DETAILS DETAILS
NAME NAME

DETAILS DETAILS




DEPLOYING THE DISCOVERY (continued)

My RESOUCRES

List your needs in conducting ministry (both people and items). Comment on the cost or work involved in ma,king sure these
items are in place for the conducting of your ministry at an optimal level. (If it would help you you can make a separate list and
attach it to this sheet when submitted.)

RESOURCE RESOURCE
NOTES NOTES
RESOURCE RESOURCE
NOTES NOTES
RESOURCE RESOURCE
NOTES NOTES

My COUNSEL

Write a condensed ver-
sion of the input you have
received from those you
are referencing regaring
this ministry launch. This
may include thing your
councel has mentioned
as being important or
critical advice regarding
the function or futuree of
this particular ministry.

NOTES




DESTINY

CHRISTIAN CENTER

(405) 677-1451
3801 SE 29th Street Del City, OK 73115
www.destinychristian.com



